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Gene Gendel is an organizational design consultant, adaptive & lean coach and trainer, and

independent adviser to senior leadership. Gene is a widely recognized, world-class

trainer/instructor, and is mainly focused on organizational design and product centricity, the

experience for which he has gained, over the decades of deeply embedded coaching and

consulting. Gene’s clients represent a wide industry spectrum. Almost 15 of 20+ years of his

professional experience Gene has dedicated to working with companies of various sizes and

lines of business, trying to help them improve internal dynamics, organizational structure and

becoming a better place for people to work in. Gene engages at all organizational levels:

senior- and mid-level management, teams and individuals. In his work, Gene uses various

methods, tools and techniques to amplify learning of other people and to ensure that his

followers gain autonomy after Gene “coaches himself out of the job”. Over the last decade,

Gene’s big focus has been on large financial institutions and consulting companies that

struggle with moving away, from traditional budgets and portfolio/program/project work

decomposition, towards more adaptive/flexible budgeting and better clearly products (product-

centric, customer-focused development).

Gene is the co-founder of KSTS Consulting, the only

company in the United States that has the credential of

a Certified LeSS Coaching Company. Gene’s, highly in-

demand LeSS classes, both private and public, are based on

advanced system modelling and rich exosystemic perspective
that includes intra-organizational dynamics and market realities.

https://www.keystepstosuccess.com/customers/
https://www.keystepstosuccess.com/lesscoaches/
https://www.keystepstosuccess.com/large-scale-scrum-training/


Contact

On my site: https://www.keystepstosuccess.com/

On Facebook: https://www.facebook.com/people/KSTS-Consulting/61561671969644/

On LinkedIn:

• Gene Gendel: https://www.linkedin.com/in/ggnyc/

• KSTS Consulting: https://www.linkedin.com/company/ksts-consulting/

On Meetup:

https://www.meetup.com/large-scale-scrum-less-in-nyc/ (close to 6500)

https://www.keystepstosuccess.com/
https://www.facebook.com/people/KSTS-Consulting/61561671969644/
https://www.linkedin.com/in/ggnyc/
https://www.linkedin.com/company/ksts-consulting/
https://www.meetup.com/large-scale-scrum-less-in-nyc/
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Physics 101

What is the difference between

SPEED
and

VELOCITY?
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Physics 101
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Sourced from: https://less.works/resources/graphics/index.html

Component Teams
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Big Mistake # 2
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Big Mistake # 1

Can these “velocities” be used to reliably estimate size and complexity of delivered features?

Velocity or Speed?

https://less.works/resources/graphics/index.html
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Calculus 101
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Signs of Purposeless Metrics



https://less.works/less/principles/systems-thinking

Gene Gendel, Certified Enterprise & Team Coach (CEC-CTC), Certified LeSS Trainer (CLT)

Mine:

My 

Boss:

System Model: Systemic Impact of Vanity Metrics

https://less.works/less/principles/systems-thinking
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DoD
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Unfinished Work != Undone Work

Usually, Team’s issue Usually, Organizational issue

Mathematics of DONE
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Gradual Maturity of DoD
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“Done” “Un-Done”

Unit testing UAT Performance Production

Current DoD
End-of-Year goal for DoD

Two-year goal for DoD
In 5 sprints goal for DoD

Everything required to deliver PSPI

Expanding Done and Shrinking Un-Done
Created by: Gene Gendel 

Lifetime of DONE (DoD)
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Sourced from: https://less.works/resources/learning-resources/books

Example of DONE

https://less.works/resources/learning-resources/books
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Sonarqubehttps://res.cloudinary.com/practicaldev/image/fetch/s--6O14WHU8--
/c_limit%2Cf_auto%2Cfl_progressive%2Cq_auto%2Cw_880/https://docs.sonarqube.org/download/attachments/3670978/Dashboards-
Global.png

Improving DONE
are these good metrics?

https://res.cloudinary.com/practicaldev/image/fetch/s--6O14WHU8--/c_limit,f_auto,fl_progressive,q_auto,w_880/https:/docs.sonarqube.org/download/attachments/3670978/Dashboards-Global.png
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Cucumber
https://www.ct-networks.io/images/pages/dashboard-page.png

Impoving DONE

are these good metrics?

https://www.ct-networks.io/images/pages/dashboard-page.png
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DoR
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Gradual Maturity of DoR / Reduction of Contractual Relationship
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Everything required to start development

Simplifying Definition of Ready (DoR)

Created by: Gene Gendel

• BRD (contractual document) is attached to a ticket
• Each ticket field in a tool is filled in (status, assignee, blah field)
• All sign-offs are collected; a RACI chart is skillfully managed by PMO
• Design and architecture are finalized and locked in, for all PBIs
• Technical tasks (the “how”) are all precisely estimated and assigned
• Exact completion date is committed to and promised to customers

DoR today

DoR in three months

DoR in one year

DoR in six months

• Each PBI’s business value is well understood
Each PBI adds to a collective PSPI

• PBIs are sliced vertically, by features (the “what”)
• All required skill set is present on each team

• Each PBI is broken down to technical tasks
• Each PBI is estimated and ‘story points’ are assigned
• Each task is estimated in days and hours
• Each PBI is assigned to a developer (no swarming)
• All dependencies are “CYA-ed” for managers 

• Capacities and velocities are the center-piece of sprint planning
• Many PBIs are sliced horizontally, by components (not features)
• Abundance of spikes and “tech-for-tech” user stories in a backlog
• Other teams/developers-loaners are required for sprint completion

Lifetime of READY (DoR)
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Lifetime of READY (DoR)

Simplicity of DoR

Inclusiveness of DoD

are the signs of all kinds of maturities:

and

organizational

structural

cultural

communication
technical



Q &A
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